@ Blackwood Engineering

Castings * Counterweights

QUALITY AND ENVIRONMENTAL POLICY STATEMENT

Blackwood Engineering’s operational objective is the supply of cast products. 6%

Our aim is to use our skill, knowledge, experience and care to meet statutory and
regulatory requirements as well as the agreed requirements of our customers.
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We are constantly striving to improve
our systems and procedures, to
improve efficiency, quality and to
reduce our environmental impact.
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Our staff are fully trained and have the ~ We comply with all relevant regulatory
skills and resources to strive for quality requirements, whilst protecting the
and process improvement. environment and preventing pollution.

All health and safety requirements are We have the skills, resources and All of our suppliers meet our own
met to protect everyone. facilities to fulfil our customer quality assurance and environmental
reguirements. requirements.
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We consistently understand and meet Any complaints are dealt with We're committed to providing
our customers’ specifications and efficiently and within a reasonable sufficient resources to deliver on our
requirements. Customer satisfaction is timeframe. commitments.
paramount.

Our Senior Leadership team are committed and responsible for establishing, implementing and maintaining the
Business Management System (BMS), also known internally as BMS - The Way We Work. They will ensure
sufficient resources are available to achieve this and for us to continue to improve. They will ensure through
communication, engagement, collaboration and training that Quality is the aim of all staff within the
organisation along with upholding our commitment to the Environment.

Through direction and support, each employee will fully understand the importance of the BMS function, their
individual responsibility to contribute to its effectiveness, and its direct relevance to the success of the

Organisation.

The BMS will be monitored, measured, evaluated and enhanced regularly under the Managing Director’s
ultimate responsibility, with regular reporting and communication of the status and effectiveness at all levels.

Dominic Connor, Managing Director
18th April 2023




